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There is an old saying that a camel is a horse designed
by a committee or team. Without effective team
leadership most teams will produce a distortion (camel)
of their original intention (horse)

Teamwork and Teamworking are widely recognized as
vital skills if a group of individuals is to achieve its full
potential. There is a major difference, however, between
working as a group of individuals doing similar jobs and
working together as a team. This workshop will identify
the elements which create a successful team and outline
the necessary skills required to lead a winning team.

WHO IS IT FOR?

. It is an ideal workshop for the first-time team
leader
. It is perfect for anyone faced with the task of

creating and/or managing a team

. It is an essential workshop for the leader of an
under-performing team

‘There are two types of leadership.

One is where you go in front and

lead from there. The other is: wait
to see where people are going and

then run round to the front and
take over’

WHAT WILL IT COVER?

The workshop will consider the formation and
development of a team and explore the contri-
bution of the leader throughout the process. It
will cover subjects such as:

*

What is a team?

The benefits of
teamworking

teams and

Behaviour in small groups
Team formation and development

The difference between groups and
teams

Building support and trust within the
team

Managing team conflict

Understanding team dynamics

COURSE DURATION:
3 DAYS
NUMBER OF PARTICIPANTS:

10-12

EQUIPMENT REQUIRED

This workshop can be delivered in the
training room.

It can also be delivered as an outdoor
experiential learning experience.



