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Teamworking is as important for the participants in a 

team as it is for the team leader. This workshop is for 

the members of a team and looks at how to move from 

an individual perspective to a team perspective. 

TEAM BUILDING 

WHAT WILL IT COVER? 

This is a highly participative and interactive 

workshop. Participants will work through a va-

riety of team-related activities. After each ac-

tivity the team will review their  

performance and conduct a team-health 

check. 

The workshop will cover such areas as: 

• What makes the perfect team? 

• Team formation 

• The stages of team development 

• Understanding team roles 

• Handling conflict within teams 

• Strength in difference 

• Improving interpersonal                    

          communication 

• Coping with team politics 

 

COURSE DURATION:   

1 DAY 

NUMBER OF PARTICIPANTS:  

6 - 20  

WHO IS IT FOR? 

• It is ideal for any employees who work together as a 

team 

• It is a useful workshop for a newly formed team 

• It is an excellent workshop for an existing team who 

are experiencing difficulties in working together 

• It is perfect for any individual who has to work     

constructively with his/her colleagues to get the job 

done 

‘There is no ‘I’ in TEAM’ 


